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heroal Project Service

Tobias Thiemann, Head of Project Sales, explains in an interview what it is that

makes heroal Project Service special.

Why does heroal offer a special Project Service?

There are two major reasons why we have added the field of Project Service to our range
of services. Firstly, the typical division between fabricators marketing to resellers on the
one side and contractors for building projects on the other side has become less defined
in recent years. Our customers grow significantly as a result of increasing their business in
the area of individual objects, for example landmark buildings, or special commercial and
residential building projects. Secondly, we have made considerable investments into
product development, production and coating technology, which enables us to set new
industry standards especially in the field of individual objects. Our young team strives to
break new ground in construction industry, particularly building projects, not only looking

for our own benefit, but also to benefit fabricators, architects and investors.

Who is the target group of heroal Project Service?

Our primary goal as heroal Project Service is to provide optimal support for our
customers. By supporting our fabricators in the object acquisition, quotation and
production planning phase, we have helped them to process more orders than in the past.
Especially in today’s times, when the building projects on the market exceed the given
capacities, it is essential to identify the right projects and to benefit from the right choices
together with our customers.

On the basis of the good teamwork between the executing business — generally the
contractor — and heroal Project Service we achieve optimal solutions for builders and
investors; both for objects with standard solutions and for building projects with individual

object solutions.

Which services are a part of heroal Project Service?
Within the scope of our consultancy, we focus on offering a technically sound, efficient

and most sustainable solution for each single building project. Our Project Service starts

by choosing the right profiles, in order to meet the existing requirements on the building.
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These requirements may include specific heat transfer coefficients, resistance classes or
soundproofing values, or even static challenges. We have available our existing range of
systems or develop special object solutions, if this is required for design reasons or
technical specifications.

We also provide support for tenders and assist the architect as the choice of suppliers or
sub-contractors is made. It is vital to find the suitable fabricator for a specific building
project. For a lot of architects and general contractors, it is often challenging to have
enough bids on the table at the right time. We try to act as an intermediary in this case,
knowing the capacities and competencies of our customers and thus contributing to a
timely and fair order placement. To do that, we process all data and information from the
service specifications in a way that the fabricator can assess the potential order quickly

and clearly and at minimum cost.

What makes heroal Project Service stand out?

A particular advantage of our Project Service lies in the material calculation, which we
pass to the fabricator when we refer a potential order or quotation request to him. On the
basis of the service specifications, we establish an exact list of materials required for the
building project, which we provide digitally to import directly into the fabricator’s calculation
software. From our experience, quotations can be created much faster that way. This is
because the time needed for the calculation of a project represents a bottleneck for the
fabricator.

Once we have prepared a list of required materials, our customer can rely on us that his
offer includes all the material that is needed for the specific object — including coating,
profile connection, protective foil and 100 % objective quality control. We also supply a
number of different lengths. It is our aim to produce in a project-oriented way in order to
eliminate as far as possible the loss of material due to cutting. This is desirable both from

an economic and ecological perspective.

How well-positioned is the Project Sales department?
By now, we are represented with additional project services in nearly all European

markets. In all of heroal’s markets, we try to support the involved tradesmen as best as we

can.
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[heroal_Thiemann]
Tobias Thiemann is head of heroal Project Sales.
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[heroal_AFI-Vokovice]

The modern building complex AFIl Vokovice in Prague has been equipped with around
1,000 object-oriented special profiles from the window system heroal W 72.
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[heroal_Tour-Elithis]

The builder of the first energy-plus-tower house Tour Elithis in Strasbourg set a high value
on particularly narrow face widths. Therefore, heroal developed an individual solution
based on the window system heroal W 72, which integrates magnificently into the building
envelope.

Picture: Tour Elithis Danube Strasbourg — XTU architects
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[heroal_V-Tower_aussen]

V-Tower, a residential building 104 metres high, is divided into two separate towers at two
thirds of their height, allowing for additional space for the numerous residential units.

Picture: Radan Hubicka Architectural Studio

[heroal_V-Tower]

In order to emphasize the symbolic meaning of the letter ,V*, the architects attached
special importance to a high architectural transparency. We were able to satisfy this claim
by more than 1,700 elements of the lifting-sliding system heroal S 77 SL and the window
system heroal W 72, all of them produced in an object-oriented way.

Picture: Radan Hubicka Architectural Studio
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heroal — the aluminium systems supplier

As a leading supplier of aluminium systems, heroal develops and produces perfectly coordinated
systems for windows, doors, facades, roller shutters, roller doors and sun protection. Folding and
sliding shutters, insect protection, terrace roofs and carports round off the product range. By
minimising energy consumption during production, maximising energy conservation during usage
as well as ensuring optimum profitability during system manufacturing and an increase in the value
of the building, heroal system solutions make a significant contribution to sustainable construction.

Innovation, service, design, sustainability

The heroal brand represents system solutions that unite practical innovations, industry-leading
service and high-quality design that can be sustainably integrated into any architecture.

Over 800 employees across the company work continually to further develop the systems and
optimise the quality of heroal’s service and performance.

The heroal brand stands for premium quality made in Germany — certified according to ISO EN
9001. heroal products and systems are produced and assembled exclusively at heroal's German
production sites — at its headquarters in Verl and also in Hovelhof.

More information at www.heroal.com.
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